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Potential Changes

 “Conceptual”

Increased obligations towards 

my-workplace-not-my-employees

and  

my-employees-not-my-workplace







Employers, Employees & Contractors



Persons in Charge of Business or 

Undertaking (PCBUs) & Workers



Potential Changes

 Shift from regulation to business case (?)

KYACing

Keeping 
Your
A***
Covered



Potential Changes

 Stronger obligations upon designers(?)

Obligations on those who design, 

manufacture, import, supply, install, & 

commission

 Also includes foreseeable use and activity



Potential Changes

 “Plant” includes containers



BUT:

Model laws still have the same “old” 

reporting and consultation requirements



Current WorkSafe

Priority Areas

• mobile plant

• manual tasks

• electricity

• work at heights

• slips, trips and falls

• hazardous substances &

• machine guarding



Mechanism of Incident % of 
LTI/Ds

% of Days 
Lost

Manual Tasks (Manual Handling) 42% 55%

Hitting, being hit by stuff 40% 23%

Slips, Trips, Falls 12% 10%

Caught, trapped by stuff 3% 6%

Burns 1% <1%

Zoonoses 1% <1%

Other 1% 6%

MEAT PROCESSING LOST TIME INJURIES/DISEASES 
(LTI/Ds)  2013/14 – 2015/16 



Sometimes severity is a “poo happens” 
situation
But even minor injuries may indicate more 
serious root causes
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Symptom of:

 Dysfunctional culture

 Shoot the whistle blower





Australia South 
Korea

India Philippines

Respect for 
“Hierarchy”

36 60 77 94

“Me” v/s 
Group

90 18 48 32

Don’t like 
Uncertainty

51 85 40 44

Impulsive 71 29 26 42
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THINGS THAT EMPLOYEES DO
Lifting   carrying    pushing     pulling      bending  

twisting  sharpening  cutting holding,  restraining

Total  Risk

“Reality”



Hazard:  thing that can cause injury or harm

Risk:  likelihood that thing will cause injury or   

harm



Current Regulation



“Hazardous Manual Tasks”

model Regulation



> 2 per minute per manual task
> 30 seconds per manual task

WBV concurrent exposure rare



MANUAL TASKS

HAZARDOUS MANUAL TASKS



THINGS THAT EMPLOYEES DO
Lifting   carrying    pushing     pulling      bending  

twisting  sharpening  cutting holding,  restraining

HAZARDOUS MANUAL TASKS



 Up to 129 questions per Risk 
Assessment





What can we 

improve?





RISK REGISTERS

“Traditional View”

What is pending

Model Regulation View

What has control measures are in place



RISK REGISTERS

“Enhanced View”

What controls are common to pending 

stuff

 “Expectation management”

 Bigger picture root causes

 Brainstorm solutions





Participatory Ergonomics & Psychosocial Stuff

• gets people talking about OSH

• employees feel supported

• employees feel in control

• Risk Assessment Team(-building)

• ownership of fixes

Plus

• What gets fixed





+

Risk Assessments 

that take into 

consideration 

worker perceptions

What really pisses you off Survey
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CONTROL

RISK REGISTER
Prioritise
Look for
• underlying 

causes/Sources 
of Risk & 
common Controls 

Research & 
brainstorm common 
controls

THE RISK MANAGEMENT PROCESS 

RE-CONCEPTUALISED



Review 
Survey
Count/Quantify
Measure
Observe
Use 
smartphones
Report
Research

CONTROL

RISK REGISTER
Prioritise
Look for
• underlying 

causes/Sources 
of Risk & 
common Controls 

Research & 
brainstorm common 
controls

Triggers
• Changes that controls may not address
• New Hazards/risks
• Outstanding controls on Risk Register
• Injuries, complaints, SHR requests
• Schedule (e.g. yearly)
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QUESTIONS?

rodney.powell@dmirs.wa.gov.au


