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WORKSAFE 3>

HARMONISED LAWS (?)

M ODEL OSH ACT
R R R R = B

W o of Wagre o\-—‘-‘ I e e e By Biie hree
;Iq-a.l‘..n,. |~ B ek L S L P

:1:" 1“f.{1-_f_'”'“#‘ifﬁff]

S

W I ek e
el Bah s e e d e et i nv, Povad oF 0 ks o8 e
sed, B b ome aielens o P el " -l e Tarw ol D

S EL R -*wlr’?f; ]
S L T i s ey T
A .:zc_a-a FRSER

'lo'ﬁl— l-—ﬂ L ] o.oll | N e ate bMa.l

; mfﬂx iai{i 7 “wm‘J
et S % 1_11__ e e

N_rr.u:zsr n.ﬂ-u u:*-r_,r 12

P hom e on b and e e e a0 N
h’l_ ' Q.Q ‘n Ll LR LR N ) N l.ll'\-

7
mzw‘.!; ety =FEmli=x 31;

g e 1ol by T Toows W Ak C gy
Caprrn gt = Beahot Womn b W S am bow b

Government of Western Australia | Department of Mines, Industry Regulation and Safety | www.dmirs.wa.gov.au



WORKSAFE 3>
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WORKSAFE 3>

Subscribe to WorkSafe newsletters

This page is for: Employee / worker Employer Safety and health representative

Keep up-to-date with WorkSafe's email infarmation service. First, fill in your name and email address:

Name:

Email address:

A confirmation email will be sent to confirm your email address. Be sure to set your spam filters to allow

messages from “newslettersws@dmirs.wa.gov.au”.

www.dmirs.wa.gov.au
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~ -
Sale wnr. austra"a About us Law and regulation Workers' compensation Statistics and research News and events

‘ﬂ‘ Safety by topic ~ Safety by Industry and Business ~ Resources and publications ~ Contacts in your state/territory - Search n

Home = Law and regulation » Model WHS Laws

Model WHS Laws www.safeworkaustralia.gov.au

Related information

On this page:
Law and regulation Model WHS Act

¥ Model WHS Act

Model WHS Regulati i

Model WHS Laws ¥ Mode gulations Guide to the model WHS Act

¥ Model Codes of Practice

. Explanatory Memorandum -

S T e ¥ Review of the model WHS laws D

¥ National compliance and enforcement policy

¥ Harmonising WHS laws i
The development of WHS Laws g e

¥ Further advice

Guide to the model WHS
Explosive regulation reform Regulations

In 2011, Safe Work Australia developed a single set of WHS laws to be implemented
across Australia. These are known as ‘model’ laws. For the model WHS laws to become

Explanatory statement - Model

legally binding, the Commonwealth, states and territories must separately implement Sl bl

them as their own laws. The meaning of ‘person

. S conducting a business or
We are responsible for maintaining the model WHS laws, but we don’t regulate or _g
...................................................... undertaking’
enforce them.
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Potential Changes
= “Conceptual”
Increased obligations towards
my-workplace-not-my-employees
and
my-employees-not-my-workplace
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Western Australia

Occupational Safety and Health Act 1984

18A

19.
19A
20.
20A
21.
21A
21B.

21C.
22
22A
23.
13AA
23A
23B.

23C.
23D.
23E.
23F.

Part III — General provisions relating
to occupational safety and health

Division 1 — Preliminary
Meaning of gross negligence m relation to certain
breaches of this Part

Division 2 — General workplace duties

Duties of employers

Breaches of section 19(1)

Duties of employees

Breaches of section 20(1) or (3)

Duties of employers and self-employed persons

Breaches of section 21

Duty placed on body corporate to which section 23D,

23E or 23F applies

Breaches of section 21B

Duties of persons who have control of workplaces

Breaches of section 22(1)

Duties of manufacturers, etc.

Breaches of section 23

Prohibited activities in prescribed areas

Breaches of section 23A

Division 3 — Certain workplace situations to be
treated as employment

Terms used in this Division

Contract work arrangements

Labour arrangements in general

Labour hire arrangements

26

26
28
28
29
30
31

32
33
33
34
35
37
38
38

39
39
41
43
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WORKSAFE 3>

22, Duties of persons who have control of workplaces

(1) A person that has, to any extent. control of —

(a) aworkplace where persons who are not employees of
that person work or are likely to be in the course of their
work: or

Government of Western Australia | Department of Mines, Industry Regulation and Safety | www.dmirs.wa.gov.au
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Employers, Empioyees & Contractors—
U

Persons in Charge of Business or
Undertaking (PCBUs) & Workers
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Potential Changes
= Shift from regulation to business case (?)

KYACing

Keeping

Your
A***

Covered
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Potential Changes

= Stronger obligations upon designers(?)

= Obligations on those who design,
manufacture, import, supply, install, &
commission

= Also includes foreseeable use and activity
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Potential Changes

= “Plant” includes containers

Government of Western Australia | Department of Mines, Industry Regulation and Safety | www.dmirs.wa.gov.au
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Model laws still have the same “old”
reporting and consultation requirements
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Current WorkSafe

Priority Areas = SO
* mobile plant ,_}" e G Sy 4
* manual tasks
» electricity
* work at heights
 slips, trips and falls
* hazardous substances &
* machine guarding

Jacques Clouseau

0.4 @
0..] - §
& Worksafo Westom Australia L |
o, Cosvarnwart o! Weders Assvaisa .-J'_"_‘_'_'_,‘—
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MEAT PROCESSING LOST TIME INJURIES/DISEASES
(LTI/Ds) 2013/14 - 2015/16

Mechanism of Incident % of | % of Days
LTI/Ds Lost

Manual Tasks (Manual Handling) 42% 55%
Hitting, being hit by stuff 40% 23%
Slips, Trips, Falls 12% 10%
Caught, trapped by stuff 3% 6%
Burns 1% <1%
Zoonoses 1% <1%
Other 1% 6%
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LTI/D Lost . . .
L Sometimes severity is a “poo happens”

Manual Tasks (Manual Handling)
Hitting, being hit by stuff

Slips, Trips, Falls

Caught, trapped by stuff

Burns

Zoonoses

Other

42% 55% ' .
40% 23% situation

2% 1% But even minor injuries may indicate more

3% 6% _
1% <1% serious root causes
1% <1%
1% 6%

Symptom of the problem.
— “The Weed”

Above the surface
(obvious)

The Underlying Causes
“The Root”
Below the surface
(not obvious)
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Abattoir fined $22,000 after slaughterman endures

severe hand injuries
®July 6, 2009 @ News

LOBETHAL Abattoirs has been convicted and fined LOBETHAL Abatioirs has been convicted and fined 822,000
322,000 after a slaughterman’s hand was severely after 5 slaughterman's hand was severely injured by a

. . mechanical hock cutter

injured by a mechanical hock cutter. '

Lobethal Abattoirs Pty Ltd had already pleaded
guilty to breaching section 19(1) of the
Occupational Health, Safety and Welfare Act 1986
in failing to ensure the safety of an employee.

SafeWork SA prosecuted the company after
investigating an incident at its abattoir in Movember
2006.

The incident occurred in an area known as the
‘small stock slaughter floor’, where sheep
carcasses were being processed in stages at
workstations set up along the production line.

During this process, the slaughterman came into
contact with a mechanical hock cutter being operatad near him.

The middle finger of his left hand was amputated, his ring finger was partially amputated, and his palm
was lacerated. The affected fingers were all surgically repaired, but the worker continues to suffer some
restriction of movement and psychological after-effects.
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MEAT PROCESSING LOST TIME INJURIES/DISEASES
(LTI/Ds) 2013/14 - 2015/16

Mechanism of Incident % of | % of Days
LTI/Ds Lost

Manual Tasks (Manual Handling) 42% 55%
Hitting, being hit by stuff 40% 23%
Slips, Trips, Falls 12% 10%
Caught, trapped by stuff 3% 6%
Burns 1% <1%
Zoonoses 1% <1%
Other 1% 6%
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Q Fever Notifications
Notifiable Infectious Disease Reports, WA Department of Health

Number and rate of Q fever notifications in Western Australia,
by year of disease onset, Period 2013 - 2018

Year Total Rate *
2013 8 0.3
2014 & 0.2
2015 11 0.4
2016 11 0.4
2017 7 0.3
2018 3 -

* Rate=annual crude rate per 100,000 popwiation. Rates only provided for those years with complete dats.
Mata for currend and most recent reparting periods may be incampiete.
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MEAT PROCESSING LOST TIME INJURIES/DISEASES
(LTI/Ds) 2013/14 - 2015/16

Mechanism of Incident % of | % of Days
LTI/Ds Lost

Manual Tasks (Manual Handling) 42% 55%
Hitting, being hit by stuff 40% 23%
Slips, Trips, Falls 12% 10%
Caught, trapped by stuff 3% 6%
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Zoonoses 1% <1%
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Symptom of:
» Dysfunctional culture
» Shoot the whistle blower

Workplace Bullying

Wi just wani it to shop

Hiareh ng Corerwtien on Edscsias and Enpicymmn!
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Surgeon Jayant Patel,
centre, was yesterday
found quilty of killing

three patients and
permanently injuring
another in a series of
botched operations.
During the trial, the
jury was told that
Patel, dubbed Dr Death,
caused the deaths by
performing the wrong
operations on the
wrong patients.
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South Philippines
Korea

Respect for

“Hierarchy”

“Me” v/s 90 18 48 32
Group

Don’t like 51 85 40 44
Uncertainty

Impulsive 71 29 26 42
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MEAT PROCESSING LOST TIME INJURIES/DISEASES
(LTI/Ds) 2013/14 - 2015/16

Mechanism of Incident % of | % of Days
LTI/Ds Lost

Manual Tasks (Manual Handling) 42% 55%
Hitting, being hit by stuff 40% 23%
Slips, Trips, Falls 12% 10%
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Burns 1% <1%
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“Reality”

THINGS THAT EMPLOYEES DO
Lifting carrying pushing pulling bending
twisting sharpening cutting holding, restraining

Total Risk

E—
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Hazard: thing that can cause injury or harm

Risk: likelihood that thing will cause injury or
harm
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Current Regulation

fad
o

Manual handling

(1)  In this regulation —

manual handling means any activity requiring the use of force
exerted by a person to lift. lower. push, pull, carry or otherwise
move. hold or restrain a person. animal or thing.

(2)  Without limiting regulation 3.1, a person who. at a workplace. 15
an employer. the main contractor or a self-employed person
must, as far as practicable —

(a) 1dentify each hazard that 1s likely to arise from manual
handling at the workplace: and

(b) assess the risk of injury or harm to a person resulting
trom each hazard. if any. identified under paragraph (a):
and

(¢) consider the means by which the risk may be reduced.

Penalty: the regulation 1.16 penalty.
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Work Health and Safery Regulations mOdeI RGgUIation

Exposure Draft
Part 4 2 Hazardous Mammal Tasks

Part 4.2 Hazardous Manual Tasks

60 Managing risks to health and safety

(1) A person conducting a business or undertaking
hazardous manual task means a task that requires

a person to lift, lower, push, pull, carry or
otherwise move, hold or restrain any person,
animal or thingthat involves 1 or more of the

following: "Hazardous Manual Tasks"

(a) repetitive or sustained force:
(b) high or sudden force;

(¢) repetitive movement;

(d) sustained or awkward posture;

(e) exposureto vibration.

{d) the design of the work area; and
{e) the layout of the workplace; and
(f) the systems of work used; and

(g) the nature, size, weight or number of
persons, animals or things invelved m
carrying out the hazardous manmal task.

Government of Western Australia | Department of Mines, Industry Regulation and Safety | www.dmirs.wa.gov.au
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Witk Health and Safety Fegnlations
Exposure Draft

Part 42 Hazardons Mamal Taks > 2 per minute per manual task
> 30 seconds per manual task

Part 4.2 Hazardous Manual Tasks

60 Managing risks to health and safety

(1) A person conducting a business or undertaking
hazardous manual task means a task that requires

a person to lift, lower, push, pull, carry or
otherwise move, hold or restrain any pers
animal or thingthat involves 1 or mor
following:

(a) repetitive or sustained force:
(b) high or sudden force;
(¢) repetitive movement;

(d) sustained or awkward posture;
—> WBV concurrent exposure rare

(e) exposureto vibration.

{d) the design of the work area; and
{e) the layout of the workplace; and
(f) the systems of work used; and

(g) the nature, size, weight or number of
persons, animals or things invelved m
carrying out the hazardous manmal task.
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MANUAL TASKS

HAZARDOUS MANUAL TASKS

E—
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THINGS THAT EMPLOYEES DO
Lifting carrying pushing pulling bending
twisting sharpening cutting holding, restraining

HAZARDOUS MANUAL TASKS

E—
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WORKSAFE

Witk Health and Safety Fegnlations
Exposure Draft

Part 4.2 Hazardous Mamal Tasks

Part 4.2 Hazardous Manual Tasks

60 Managing risks to health and safety

(1) A person conducting a business or undertaking
must manage risks to health and safety relating to
a mmsculoskeletal disorder associated with a
hazardous manual task, m accordance with
Part 3.1.

Note
WHS Act—section 19 (see regulaticn 9).

(2) In determining the control measures to implement
under subregulation (1), the persen conducting the
business or undertaking must have regard to all
relevant matters that may contribute to a
musculoskeletal disorder, including:

(a) postures, movements, forces and vibration
relating to the hazardous manual task; and

(b) the duration and frequency of the hazardous
manual task; and

(c) workplace environmental conditions that
may affect the hazardous manual task or the
worker performing 1t; and

{d) the design of the work area; and

(e) the layout of the workplace; and

(f) the systems of work used; and

(g) the nature, size, weight or number of
persons, amimals or things mmvelved m
carrying out the hazardous manmal task.

HAZARDOUS MANUAL TASKS

Code of Practice

» Up to 129 questions per Risk
Assessment

Government of Western Australia | Department of Mines, Industry Regulation and Safety | www.dmirs.wa.gov.au
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TWork Health and Safety Regulations GO DIRECTLY
42 ot st T TO RISK CONTROL

Part 4.2 Hazardous Manual Tasks

60 Managing risks to health and safety

(1) A person conducting a business or undertaking
must manage risks to health and safety relating to
a musculoskeletal disorder associated with a
hazardous manual task, m accordance with
Part 3.1.
Note

WHS Act—section 19 (see regulaticn 9).

&

21 When should a risk assessment be conducted?

(2) In determining the control measures to implement
under subresnlation (13 the perzon conductins the

You should carry out a risk assessment for any manual tasks that vou have identified as being
hazardous, unless the ris_k Is well—known and you know how to control it.

- ;J.ay affect EE hazardous mamual rask“;;the
worker performing 1t; and

{d) the design of the work area; and

(e) the layout of the workplace; and

(f) the systems of work used; and

(g) the nature, size, weight or number of
persons, amimals or things mmvelved m
carrying out the hazardous manmal task.
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s What can we
RED MEAT INDUSTRY. Improve?
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|
38 REeview of control measures

(1) A duty holder must review and as necessary revise
control measures implemented under these
Regulations so as to maintain, so far as is
reasonably practicable, a work environment that 1s

without risks to health or safety.

Model Work Health and Safety

Regulations (2) Without limiting subregulation (1), the duty
holder nust review and as necessary revise a
control measure in the following circumstances:

Contents

§

CHAPTER 1 PEELILMINARY
Part11 Incroductary Marcters
Citess
‘Commencumant
: .
BRevncation
Dufizitions
Dotarmination of safery 1 EFiRE
Mazzing of person conducting a busimess or undariaking—
ns enchoded
mnﬁw{p

Prenisions linkad to health and sxfoty daties in Act
Part12 Application

10 Application of the At to dengeeoos goods and kigh ridk

11 Applicaticn of these Fagulatoas = gk plat

11 Assessmant of sk &= pelation #o a class of bomrds, tasks,
ciptumstzecss or fizgs

WD O LA L D e

S HEE B e

=

T Pl (14518 1 3000 1
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RISK REGISTERS

“Traditional View”
= What is pending

Model Regulation View
= What has control measures are in place
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RISK REGISTERS

“Enhanced View”

= What controls are common to pending
stuff

= “Expectation management”
= Bigger picture root causes
= Brainstorm solutions
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Participative Ergonomics for Manual
Tasks (PErforM) Handbook

PARTICIPATIVE

economic  IWIth every employee ~ DGQ
BLUEPRINT I

— you get a FREE BRAIN! /S FG% ' 2

Mardon
Aundrrw
| domadd
Mchad

. |
Warerioo Bgomn
EE_;I Cwndy ‘
Lmrem i
Lt for Wrk & Jialit, Tomzia I A B - 2 s ,
A RF3
T | -
e ATE, gt 30 1
ST o B ! \ ]
RLL Tems d
..
k
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Participatory Ergonomics & Psychosocial Stuff
» gets people talking about OSH
* employees feel supported
 employees feel in control
* Risk Assessment Team(-building)
« ownership of fixes
Plus
* What gets fixed
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APPENDIX C - DISCOMFORT SURVEY

HAZARDOUS MANUAL TASKS

Code of Practice

A discomifart survey can haip igentity hazardous manual tesks. Eary raporting of symptoms can kad o risk controls
baing put In piaca bafara injury coours

The survey shaet baiow will help you Idantify and record Instences whers warkers sxperianca discomior that

= parsisis, of

x thiz niot iy, or

ftar rastared days off

Encouraga warkers bo raport. pain or discomifont ot work oF 2t amy other tima. Follow up tha rmasores far the protkam.
Ewan if anly one worker raports prollams, assess tha peasence: of a risk facior

Mame {optional)
Drate

Job work location

Tasks valvad

Thema o Hhis jol: Le== than Imths D Irmths to 1yr I:l TG yrs I:l

Suparvisar

100 you suffar trom seoling, numbness, ingling, 'pins and necdies” stiffnass, achas and pains In any part of the
nody? Indicata in tha diagrams whera the prolbilkem ooours

2. Fata tha level of discomfort/pain an a scak al 110 5
1 1 - 4

Just noticaabia Modamta
Urioearablka

I ‘What do youw think caused tha problam? _}“"l’k\ ?\P {}Q\w
| " f’ -

CIOIDE OF PRACTIE | HATARTSOUS MAMLULL TASKS u
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What really pisses you off Survey +

Risk Assessments

that take into
consideration

N - R R worker perceptions

Job work locaklion

Supervisor
100 you suffar trom swaling, numbness, Hingling, *pins and needies’ stiffnass, achas and pains in amy part of the
nody? Indicata in tha diagrams whene the proglam oorurs
2. Raba the leval of dscomfort/pain on a scakeal 105
1 ) 5 a4 5.
L=t naticaabia Modaraba
Unizear: abilz

1 what do you think caused the problam?

CODE OF PRACTICE | HATARTIOUS MAMNUAL TASKS u
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WORKSAFE 3>

Subscribe to WorkSafe newsletters

This page is for:  Employes / worker Employer Safety and bealth representative

| WATCH

THIS

SPACE |

A confirmation email will be sent to confirm your email address. Be sure to set your spam filters to allow

Keep up-to-date with WorkSafe's email information senvice.

messages from “pewsletlersws@dmirs.wa.gov.au”.

[ subscrive | www.dmirs.wa.gov.au

YES

Comcare

ACT

Queensland

New South Wales
South Australia
Tasmania
Northern Territory
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SN » AS/NZ 1000200 L
o %Iesmdg quidelines - Estahlh;hig;}ha context
Risk assessment|(5.4)
]
) R ) N — 1|
i ol s % e{—+] Risk identification (5.4.2) |e—{» g
H E E
i GO DIRECTLY $ %
: TO RISK CONTROL s [HAREr ool
E 5
3 |- g
E =
i ¢ o .
. :i Risk evaluation {5.4.4) I: >

L.
1—>| Risk treatment (5.5) )-—T

L1

Process
(Clause 5)
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THE RISK MANAGEMENT PROCESS
RE-CONCEPTUALISED

CONTROL

/RISK REGISTER \

Prioritise

Look for

* underlying
causes/Sources
of Risk &
common Controls

Research &

brainstorm common

controls

\_ J




THE RISK MANAGEMENT PROCESS
RE-CONCEPTUALISED

CONTROL
/RISK REGISTER ) e A
Prioritise Review
Look for Survey .
* underlying Count/Quantify
causes/Sources - Measure
of Risk & Observe
common Controls Use
Research & smartphones
brainstorm common Report
controls Research
\ -/ \. y
“‘7
Triggers  ***

Changes that controls may not address
* New Hazards/risks
* Qutstanding controls on Risk Register
* Injuries, complaints, SHR requests
* Schedule (e.g. yearly)



Tri

CONTROL

L]

Prioritise

Look for

* underlying
causes/Sources
of Risk &

Research &

controls

/RISK REGISTER \

common Controls

brainstorm common

Review

Survey
Count/Quantify
Measure
Observe

Use
smartphones
Report
Research

+*

ggers °

Changes that controls may not address

* New Hazards/risks

* Qutstanding controls on Risk Register
* Injuries, complaints, SHR requests

* Schedule (e.g. yearly)

/ 1 \

Investigate

Risk
Assessment

Big Picture
stuff

THE RISK MANAGEMENT PROCESS
RE-CONCEPTUALISED

V1 /

Propose
Research
Brainstorm
Controls




Tri

CONTROL

L]
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j T QUESTIONS?

rodney.powell@dmirs.wa.gov.au
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